
 

 

 

 
Critical Path Working Group 

Terms of Reference 
 

 
 

Vision: 
 
Critical Path: the steps that need to be taken to get us to Treaty. 

 
The goal of the Critical Path Working Group (CPWG) is to prepare for Treaty 
implementation. The CPWG will work back from the date treaty comes into 
effect to define our major milestones and needs as we plan for and manage 
the successful implementation of Treaty. The CPWG will make 
recommendations to the SXTA decision makers. One of our objectives is to 
define subgroups that will add detail to the development and implementation 
of the Critical Path Plan. 
 
 
Membership: 
 

• Chief Terry Horne   Yeqwyeqwí:ws  
• Councillor Sandy MacDonald Leq’á:mel 
• Councillor Deb Schneider  Sq’ewá:lxw 
▪ Chief Angie Bailey   Ăthelets 
▪ Councillor Derek Hansom  Sq’ewqéyl 
• Chief Derek Epp   Ch’iyáqtel 
• Councillor Loren Muth  Ch’iyáqtel 

 
 

Technical Staff Support: 
• To provide technical support on legal, lands, engagement, and other 

matters that arise as part of the CPWG discussions. 
• Dave Schaepe (Chair), Jean Teillet, Sonny McHalsie, Shana Roberts, 

Cathy Hall, Emily Kelly, Melissa Kendzierski. 
 
 
Administrative Staff Support: 

• To provide meeting minutes, scheduling, track action items, meeting 
logistics (room booking, catering, etc.) 

• To be confirmed 
 



 

 
 
 
Links to SXTA Subcommittees: 
Please refer to the Subcommittee Communications Chart below for the links 
between the Critical Path Working Group and the SXTA Subcommittees. 
  
 
Communications: 
Please refer to the Subcommittee Communications Chart below to see how 
information is communicated by the Critical Path Working Group to the SXTA 
Subcommittees. 
 
 



 

 



 

 


